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Key Points
Joining the dots; Connectivity/linkage
Conservation success Is all about people

Mindset, perception of what is possible
changing fast

New tools and techniques






Flordland Ecosystem
Restoration

1.3 million ha
15% NZ conservation land
Diverse ecosystems

lconic species



Large ecosystem restoration and species
management programme, 50+ sites

Strong component of partnership with
community and business

One third of operating budget Is
contributed by community and business

Numerous community projects and
countless volunteer hours contributed

Linking up
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100,000ha plus with active stoat control

7000 hectares of sustained rat control
using grids of bait stations, and A24s

100, 000ha of aerial 1080 last year to
control rats and possums

Commercial venison recovery throughout

Fiordland Wapiti Foundation, deer control
over 200,000ha



Challenges/Opportunities

Topography

Weather

AcCcess

Scale

Islands

Peninsulas

lconic species/landscapes



Some of the sites

Murchison Mountains
Eglinton Valley
Secretary Island
Dusky Sound
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I\/Iurchison Mountains, 50,000ha
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Learnings

Stoat predation can be catastophic for
takahe

Stoat control needed over whole 50,000ha
1 trap box/ 13 hectares

‘Kea proof’ box

Multihook carousel

Audit/QC/Weight Testing protocol



Eglinton Valley
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Aerial 1080 100,000ha
-undetectable rats & possums




EGLINTON- KEY THREATENED SPECIES
* Long-tailed bat

e Short-tailed bat

* Mohua (yellowhead)

 All nationally endangered




Learnings

Rats successfully controlled to at or near
undetectable levels using pindone over
6000ha

Rat and stoat control has protected both
bat species. One colony increased 4x

Mohua nesting success
Kaka nesting improved
Large scale rat control achievable



Secretary Island-8100ha
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* 680 deer removed since 2006 using
-Individual hunters and indicator dogs
-Helicopter hunting

-Deer pens

-Judas deer

-Self attaching transmitter collars



Trall cameras
DNA

20 wily deer remained
New technigue needed






Team hunting

Rino GPS/radio
Chasing dogs

Tracking collars on dogs
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Deer Free?




Learnings

* From DNA
-stoat migration regular, deer infrequent
-small numbers stoats breeding

* Achieved very low stoat densities, not
eradication

* Multiple methods for deer eradication

 Team hunting more effective than
iIndividual




-s-u-» ,Dusky Sound Restoration
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Si1te of rat eradication
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21,000ha,
230 km of tracks, 2500 traps

Resolution Island & Outliers

All Traplines
November 2007
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Sanctuary for mo

PR - FNnknolka-trawmaki- (Fi1olko)



Biggest influences on success

Good people, right mindset
Outcome focus, commitment
Systematic and consistent approach
Quality assurance

Best Practice

Adaptive management/innovation/
experimentation



Up coming

* More linkage between projects
(Sanctuaries workshops!)

« Self resetting traps
* Long life lures

* Thermal imaging

* Drones

« Smarter technology
* More focus on mice









Finally

 Audit, check your gear regularly (Shinji's
stoat trap weight testing Best Practice)

» Use best practice but also pursue
Innovation and adaptive management

« Seek opportunities to link with others



