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collaboration

noun

1. the action of working with someone to produce
something.

synonyms: cooperation, alliance, partnership, participation, combination,
association, concert; teamwork, joint effort, working together, coopetition

2. traitorous cooperation with an enemy.

synonymes: fraternizing, fraternization, colluding, collusion, cooperating, cooperation
consorting, sympathizing, sympathy; conspiring
antonyms: resistance
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COLLABORATION

T hats why its important
TASTE OF AWESOME.COM
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"TEAMWORK

With a latge enough group of people working together as a team
even the most harebrained scheme can be successful

www.jacanaent.com 0
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What are ‘biodiversity sanctuaries’?

Sites that:

+ experimentally restore NZ ecosystems to indigenous dominance
and full species complement

» control or eradicate a broad suite of pests with best practice
techniques

* reintroduce missing species
* manage a permanent and substantial risk of pest reinvasion

» inspire and galvanise communities to local conservation
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Aongatete Forest Restoration Project
Arthur's Pass Wildlife Trust

Ark In The Park

Bluff Hill

Boundary Stream Mainland Island
Bream Head Conservation Trust
Brook Waimarama Sanctuary
Bushy Point Restoration Project
Bushy Park

Cape Sanctuary

Cleddau Delta

Te Puka - Hereka / Coal island
Dancing Star Ecological Preserve
East Taranaki Environment Trust
Eglinton

Friends of Flora

Kotuku Peninsula Sanctuary
Habitat Te Henga

Halfmoon Bay

Project Island Song

Project Janszoon

Kaipupu Point Mainland Island
Kapiti Island

Zealandia

Kepler Peninsular Conservation Project
Long Point

Longbush Ecosanctuary
Mahakirau Forest Estate

Mana Island

Manawatu Estuary

Mangaokewa Reserve
Matakohe / Limestone Island
Matiu / Somes Island
Maungataniwha

Maungatautari Ecological Island
Tuhua / Mayor Island

Port Charles Rat Attack

MIRO

Mokoia Island

Motu Kaikoura Trust

Motuihe Island

Motuora Island

Pukaha Mt Bruce
Ngapukeariki Mainland Island
Te Urewera Mainland Island
Orokonui EcoSanctuary
Otanewainuku

Otari - Wilton's Bush

Pikiariki Ecological Area
Pirongia

Pomona and Rona Islands
Poutiri Ao o Tane

PRR / Kaki

Pukenui Forest

Puketi Forest

Pupu Rangi Nature Sanctuary
Otamahua / Quail Island
Rangitoto - Motutapu Islands
Resolution Island

Rotoiti Nature Recovery Project
Rotokare Scenic Reserve
Rotoroa Island

Secretary Island

Sinbad Sanctuary Project
Shakespear Open Sanctuary
Taurikura Ridge Landcare
Tawharanui Open Sanctuary
Te Kauri - Waikuku Trust

Te Kopi Biodiversity Project
Tiritiri Matangi Island

Totara Reserve

Trounson Kauri Park
Waikawau Bay Wetland Project
Wainuiomata Water Reserve
Waipapa Ecological Area
Wairakei Golf Course
Waitemata Coastal Sanctuary
Wenderholm

Whakaangi Landcare Trust
Whakatane Kiwi Project
Windy Hill - Rosalie Bay
Young Nicks Head
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Strategic spatial
planning for wildlife

Institutional silos limit the ability to
strategically plan for wildlife habitat and
connections across jurisidictional
boundaries

The lack of a national spatial plan and the
lack of stong national policy for habitat and
species compound the problem
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The socio-ecological tree
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Partnership Group

Forums 3/vr

Regular/monthly Resto rati 0 n N etwo r ks

meetings

AN AN AN

Community groups

Know we are part of broader network BUT
participation at local, meaningful scale
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Restoration Trust

Pest-free peninsula project

Native bush lifestyle blocks _ ;';’.‘;"s:'::z’:;y

Shakespear
Open Sanctuary

Wildlink
friendly housing
development
Community &
volunteergroup

_

Urban backyards

Ark in the Park

Public park

3 \
Regional park

Neighbourhood working together
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Fenced & mainland island combined
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“Alone we can do so little;

together we can do so much”
— Helen Keller

Collaboration for Conservation — Sanctuaries of NZ 2018 /Iﬁ‘/

g oNZi


https://www.goodreads.com/author/show/7275.Helen_Keller
https://www.goodreads.com/author/show/7275.Helen_Keller

't everyone is moving forward

together, then success takes care

of itself.
—Henry Ford




'You are either with us or against us'
George W. Bush, 2001
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE

CLIMB THAT TREE

- -

“Well, there it goes again, ... And here we sil
without opposable thumbs.”
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Individually, we are one drop.
Together, we are an ocean.

— Ryuosuke Satoro

A At y
T e Y e
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When 'T" is replaced by “We’

even illnéss beconies

Wellness.

S =
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It is amazing what you can
accomplish if you do not care

who gets the credit.

Harry S. Truman
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“There is no such thing as an
“Independent artist”. All artists are
essentially co-dependent of the

audience.”
— Natasha Tsakos



https://www.goodreads.com/author/show/7696841.Natasha_Tsakos

“When people don't know what’s
going on, it’'s human nature for them
to imagine a version that’s ten times

worse than the truth!” -
— Kenneth H. Blanchard, £
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“You won't benefit from diverse
perspectives if you aren't open to

utilizing differences.” ras
— Eunice Parisi-Carew
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Gettin' good players is easy. Gettin’

'em to play together is the hard part
—(Casey Stengel
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“Without data,
you're just another
person with an .

‘opinion.”
~W. Edwards Deming

EverythingSupplyChain.com
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WELCOME TO ANOTHER ROUND OF
"IF WE HAD THE MONEY" —
I'LL GO FIRST,

DILBE SR “We haven't got the
AN LY ' money, so we'll have
to think”

Collaboration for Conservation — Sanctuaries of NZ 2018 /Zﬁ"

SoNZi


https://www.google.com/imgres?imgurl=https://kenbudd.files.wordpress.com/2010/10/dilbert_4530.jpg&imgrefurl=https://kenbudd.wordpress.com/2010/10/24/practical-economic-wisdom-dilbert-style/&docid=5AdBzC_ul44cqM&tbnid=fjfzEtvrqGz_oM:&vet=10ahUKEwjynOKry-ncAhUB2LwKHfmrA0gQMwh3KC4wLg..i&w=1600&h=1374&safe=vss&bih=805&biw=1600&q=dilbert balance of power&ved=0ahUKEwjynOKry-ncAhUB2LwKHfmrA0gQMwh3KC4wLg&iact=mrc&uact=8
https://www.goodreads.com/author/show/437411.Ernest_Rutherford

“There is no collective thinking.”
— Lailah Gifty Akita Q

y
&X'
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\ (SR Sir Paul Callaghan

e L 27 4 "f.":
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;/\isionforaNev:/ZeaIand ”Where ta‘ent Wa ntS tO ‘|Ve”.

wasowerne LNAT MArks us out as unique in the
world?”

“our heritage is our wildlite”

((
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(i . ])
t h e C ra Zy I d e a of reviving New Zealand’s forests by creating a dozen 100,000ha restoration

zones, about 15% of the current conservation estate.........

i 77
But then Callaghan suggested a m a d Id ea, the New Zealand equivalent of
the Apollo space programme.......

“Let’s get rid of the lot. Let’s get rid of all
the damn mustelids, all the rats, all the

p OSS U m S, from the mainland islands of New Zealand. And we start with Rakiura [Stewart Island].

And we work our way up.”
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“It's crazy and ambitious but | think it
might be worth a shot.”
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Brent Beaven
Predator Free Lead
Department of Conservation

The direction of the government with regard to conservation and the role of the community in
that;

How biodiversity conservation is serviced in the period between now and the realisation of the
aspirational ‘predator free by 2050’ goals;

The role of and support for biodiversity conservation interventions that are not predator
management or eradication, e.g. weed control and habitat protection.
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Jonathan Streat
Environment Southland
Local Government BioManagers Forum

The key points arising from your document “Addressing NZ’s Biodiversity Challenge: five
recommendations for change”;

How the above meets the requirements of regional councils’ statutory responsibilities to
biodiversity protection and the forecast for change (if any) in the short to medium term (1-5
years);

Biodiversity protection funding at a regional level; and

The role of the community in setting the agenda for, and delivery of biodiversity conservation in
a regional context.
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Marie Brown

Catalyst Group
Author: ‘“Transforming Community Conservation’

The key points arising from your ‘Transforming Community Conservation’ report;

The implications of the above for the community conservation sector, with particular regard to
agenda setting and autonomy of community;

The apparent tension between ‘top down’ direction as per central and local government and the
‘bottom up’ grass roots community led approaches to agenda setting, and how these may be

reconciled.
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Ed Chignell
CEO
PF2050 Ltd

The progress of PF2050 Ltd toward it’s interim goals and your programme for the next one to
five years;

How the community conservation sector fits into the above both in your geographic focus areas
and outside of these;

Your understanding of the current status of developing ‘social licence’ to realise the aspirational
goal of a predator free Aotearoa/New Zealand by 2050
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Kevin Parker
Parker Conservation

Collaboration between and within stakeholders at the project level (e.g. a translocation) and the
apparent benefits and pitfalls of this;

Collaboration between sanctuaries and agencies for conservation programmes as distinct from
projects (e.g. species recovery as distinct from a singular translocation to a single site);

A practitioners perspective of the balance of power and reality of shared decision making
between agencies and sanctuary projects, i.e. the interplay of ‘top down” and ‘bottom up’
conservation agenda setting and leadership.
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